2308002201070014
EXAMINATION FEBRUARY-MARCH 2024
BACHELOR OF COMMERCE (EXTERNAL) (FIRST YEAR)
MANAGEMENT LEVEL 7

[Time: As Per Schedule] [Max. Marks: 100]

Instructions: Seat No:

1. Fill up strictly the following details on your answer book
a. Name of the Examination: BACHELOR OF COMMERCE
(EXTERNAL) (FIRST YEAR)

b. Name of the Subject: MANAGEMENT LEVEL 7
c. Subject Code No: 2308002201070014
2. Sketch neat and labelled diagram wherever necessary.
3. Figures to the right indicate full marks of the question.
4. All questions are compulsory.

Student’s Signature

Q1 oilAeti usileli 5Hi L UL 20
Answer the following questions in short:

1. dlslo AUldel cuuALAd S2U.
Define people management.
2. BPM oil e[ qudl.
What do you mean by BPM?
3. Alss AdIN Aeq )2
What do you mean by customer satisfaction?

4. . s woe] [Qfaudl 21ed gj?

What is work force diversity?
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. ad ] AuEeAH Alse 59 Saquiee g 82
What is soft skill development in leadership management?
6. UlsUl AAlaelati dledl alldl,
State benefits of Process Management.
7. %\WH LGl 6le (sl QL.
State characteristics of risk management.

8. cUdRLdAHL AULES GlRL Maad M Hldd] [aldy ef(Hs1d)
¥Qlldl.

State various role played by manager in organization.

9. ol sl oywlldl.

State group functions.
10. AYQl oldl AUlesisl a2l Aquxdl.
What do you mean by Total Quality Management?
Q.2 Ylgst Wed 97 AUldeloli QI (AdldaiR AHed]. 16

What is management? Discuss characteristics of management in detail.

ueq|
OR
WHEER2ULE] AU lGeiof] (23] [AoldallR YHosdl. 16

Discuss Bureaucratic Management Theory in detail.
Q.3  HyIsly sHUI dlslel] AuLetele{l GUALLLAL [cLdallR YHomdl, 16
Explain usefulness of people management in organization.

e ql
OR
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Q.4

Q.5

Q.6

URAISIY ddetoll 1AM SHUIZIB) W Bu1E Sl 3l 2d Hee 53 8

How do study of organization behavior helps to employees and
managers.

IT dUlEsteli Yud qe el (AolddiR YUl 5.
Explain essential key features of IT Management in detail.

¥{eql
OR

21y (o1 s cAdlRLd=AY dUldeaiati HISA] (Aodal YUl 52
Discuss Modern Organization Management models in detail.
URddel A leetal| Yud d&iQilefl (doldd i Ul 2.

Discuss essential key features of management of change.

¥{eql
OR

He 151 W SHH FelldQlel SEIReA] dASIRUHS W UReA] [AdlddlR YUL S,

Discuss negative effect of Innovation Culture in Organizations.
2selltl dul: Pl d &
Write Short Notes: (Any Two)
1. U5l UlGels] Hed
Important of Process Management
2. U AYel Ha%He2

Supply Chain Management
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3. aAdlaR] UAlGAH ] Wlel YELESIR
External Consultant in Leadership Management
4. BPM ®)dslUsell dulssl

Stages of BPM life Cycle
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